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Dear ,

Welcome to the Non Profit Marketing Minute, our email newsletter. Our firm,
LevinsonBlock LLC, helps non-profits grow through effective branding and marketing.

If you have marketing questions or a topic you would like us to address in a future
issue, email us here!

Taming the Gala Journal
Gala journals have a unique set of challenges:

e They are large page-count documents printed in small quantities -- a very
inefficient combination for printers. And since the journal is a fundraising
device, costs need to be kept down.

e Much of the content -- the ads -- are not quality-controlled by you or your
designer. They may come in late, or the quality may be unacceptable so they
require retouching or doing over.

Above: a recent Gala package for our clients Brooklyn Chamber of Commerce.
Here are a few suggestions for making the gala journal process go more smoothly.
Graphic Design

e Get the front section done ahead of time. Ads typically come in at the last
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minute, but content that you can control, such as honoree biographies, or a
letter from the board chair, can be written, proofed, and designed well before
the ad crunch.

e Make sure you allow time for proofing during the design phase. The proofing
circle needs fresh eyes -- not just the copywriter. The writer will tend to see
what they think they wrote, rather than what is actually on the page. Although
using PDF files has made it quicker to move documents around, if possible
allow at least 2 days during the design process for proofing.

e Get ads in hardcopy as well as PDF files. That way, if the PDF files have big
problems, it may be possible to recreate the ad.

e Make a complete list of ads to share with your designer, and update it
frequently.

e Ask your designer to create an ad specification document including sizes and
file setup guidelines. Sometimes it helps advertisers submit good quality ads.

Printing

e Make sure to include the printer in planning the journal. He may have
suggestions that will improve the journal or make it less expensive.

e Keep your printer updated on changes to the schedule -- he needs to order
paper, allow for proofing time, schedule press time, bindery time, and set up
delivery -- and he usually has other jobs in-house as well.

e Usually, printers need a minimum of 5 working days to produce a journal.
However, that assumes everything will go perfectly. We recommend 7-10
working days if possible.

e Avoid making changes once the journal is at the printer -- he will charge you
for them! Printers' proofs are not the place for major alterations -- they need
to be made earlier, when the journal is being designed.

FACT OF THE MONTH
Dr. Seuss wrote "Green Eggs and Ham" after his editor dared him to write a book
using fewer than 50 different words.

LevinsonBlock News

We have just launched our improved website! (See below). We've upgraded
usability, streamlined the interface, added new content -- and it loads faster! Visit us
at www.levinsonblock.com
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LevinsonBlock now accepts credit cards! Contact us for details.

Got further questions about graphic design? Or on branding, annual reports, or
websites for non profits? Call or email me:

Peter

LevinsonBlock

718 438-2563

peterl@levinsonblock.com

www.levinsonblock.com

Fact of the Month courtesy Paul Michael Neuman; www.froggypumpkin.com

25 Terrace Place, Brooklyn, New York 11218-1013
t: 718 438-2563
info@levinsonblock.com
© 2006 LevinsonBlock, all rights reserved
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